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A.W. Brown Leadership Academy School District
SUPERINTENDENT'S E?'m'LOYMENT CONTRACT

THE STATE OF TEXAS

KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF DALLAS

THIS SUPERINTENDENT'S E]VIPLOYMENT CONTRACT ("Contract") is iriade and entered iiito
effective the 1st day of September 2019, by and between the Board of Directors (tlie ?Board") of the A.W.
Browii Leadersliip Academy School District ("A.W. Browii" or the "District") arid Antlioiiy Jefferson
("Superiiiteiident").

WITNESSETH:

NOW, THEREFORF,, the Board and the Superinteiident, for arid iii coiisideratioii of the teri'ns arid
coiiditioiis hereafter established, have agreed, and do hereby agree, as follows:

I.

TERM

I.I. INITIAL TERM

The Board, by and on behalf of the District, does hereby employ the S?iperiiitendent, and the
Superinteiideiit does hereby accept employment as Superiiitendent of Scliools for the District commencing
on September 1, 2019 arid endiiig on August 31, 2020.

The District may, by action of the Board, extend the tenn of this Contract. Tlie Board has riot adopted any
policy, rule, reg?ilation, law or practice providiiig for teimre. No right of teimi-e is created by this
Contract. No property iiiterest, expressed or implied, is created in coiitirmed employi'nent beyoi'+d the
contract tei-m.

I.II. TERM EXTENSION

Beginniiig on September 1, 2020, and in September of each year thereafter, this Contract i'nay extend foi-
an additional twelve (12) months iii the event the Superintendent receives a minirruim performance
appraisal of an overt-all rating of "Meets Expectations," if the Board provides wi-itten notice of its intent to
extend the Contract. The President of the E3oard shall notify t}ie Superintendent iii writiiig promptly after
each such meetiiig as to the action taken at sue:h meeting.

II.

EMPLOYMENT

II.I. DUTIES.

Tlie Superintendent is the Cliief Executive Officer (CEO) of the District arid ed?icational leader of the
District arid shall adiniiiister the Scliool District arid shall faithf?illy perform the d?ities of the
Superiiiteiideiit for the District iii accordance with Board policies arid as may be assigned by the Board,
arid shall coi'nply with all lawful Board directives, state and federal law, District policy, r?iles, arid
regulations as they exist or may liereiiiafter be adopted or amended. Specifical1y, it shall be the duty of
the S?iperinteiideiit to:
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(a) Assume administrative responsibility and leadership for the planning, operation, supervision, and
eval?iation of the education programs, services, and facilities of the District and for the am'mal
perfoi-maiice appraisal of the Disti-ict's statl

(b) Ass?iine adi'ninistrative authority arid responsibility for the assigiimeiit arid evaluation of all
persoiiiiel other than the Supei-iiiteiideiit;

(c) Oversee cot'npliance with the standards for school facilities established by the Commissioiier;
(d) Select arid manage the District's persoiiiiel iii accordance with applicable arid District policy;
(e) Manage the day-to-day operation of the District as its admiiiistrative manager, including

ii'nplei'nenting arid monitoring plans, procedures, programs, arid systems to achieve clearly defined
arid desired results iii major areas of District operation;

(f) Prepai-e and submit to the Board ani'nially a proposed budget coveriiig all estii'nated revemie arid
proposed expenditures of the District for the followiiig fiscal year arid adiniiiister the budget;

(g) Prepare recommeiidatioiis aiid/or revisions for policies to be adopted by the Board arid oversee the
implementation and assist in the development of a strategic vision to be adopted by the Board for
the disti-rat policies;

(li) Develop or cause to be developed appropriate adi'niiiistrative regulations to iinplei'nent policies
adopted by the Board;

(i) Provide leadership for the attainment and, if necessary, iinprovei'nent of st?ident performance in
the District based on the iiidicators by the Texas Commissioiier of Educatioii or the Board of
Dii-ectors;

(?j) Organize the District's central adi'iiinistration;
(k) Ensure:

(a) Adoptioii of a student code of coiid?ict arid enforcement of that code of conduct.
(b) Adoption and enforcement of other st?ident discipliiiary r?iles arid procedures as necessary.

(l) Subinit i-epoits as required by state or federal law, i-ule, or regulatioiis;
(m) Subi'nit reports as requested by Board of Directors;
(n) Provide joiiit leadership with the Board of Directors to ensure that the responsibilities of tl'ie

Board arid Superintendent team are carried out; and
(o) Perform airy other duties lawfully assigned by action of the Board of Directors.

Except as provided in this Contract, the S?iperiiitendent agrees to devote his full time, skill, labor and
attention to the performance of these duties with reasonable care ai'+d iii a faitlif?il, diligent and efficient
i'naimer.

All duties assigned to the Superintendent by the Board shall be appropi-rate to arid consistent with the
professional role and responsibility of the Superintendent. The S?ipei-inteiideiit may riot delegate his duties
to any other person or entity except as provided by law.

II.II. CONSULTATION ACTIVITIES

The Superintendent may engage in coiisultiiig activities with airy other iiidivid?ials or entities, provided
that these activities do not interfere with the performance of the Supei-iiitendeiit's d?ities as set foitli
herein. The Board of Directors shall deten'niiie w)ietlier the Superiiiteiident's consultiiig activities
iiiterfere with the S?iperiiitendent's performance of his duties.
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II.III. PROFESSIONAL GROWTH}ACTIVITIES

The Supei-iiiteiideiit shall devote the Superiiitendent's time, atteiitioii, and energy to the direction,
admiiiisti-atioi'i, arid s?ipervisioi'i of the District. Tlie Board, however, eiico?irages the coiitii'nied
professional growth of the Superiiiteiideiit through the Superinteiident's active attendance at arid
participation in appropriate professional meetiiigs at the local, regional, state and national levels.
The Board shall encourage the use of data arid iiiformation so?irces, arid shall enco?irage the paiticipatioi'i
of the Superiiiteiideiit iii peitiiieiit education semiiiars and courses offered by public or private iiistitutioiis
or by educational associations, as well as the paiticipatioii iii infori'national meetings with those
individuals whose particular skills, expertise, or backgrounds would serve to ii'nprove the capacity of the
Superintendeiit to perfon'n the Superiiitendent's professional responsibilities foi- the District. Iii its
eiicourageineiit of the Superintendent to grow professionally, the Board shall permit a reasonable ai'no?iiit
of release time for the Superintendent as the Superintendent and the Board deem appropriate, to attend
such seminars, courses oi- meetiiigs.

The District shall pay the Superiiiteiideiit's i'nembersliip dues to Associatioiis deemed appropriate by the
Board and necessary to maintain and improve the Superintendent's professional skills. The District shall
bear the reasonable cost and expertise for registration, travel, meals, lodging, arid other related expenses for
such attendance and membership arid subject to advanced notice to the Board.

The Board encourages the Superiiiteiident to become a member of arid participate iii comi'nuiiity arid civic
affairs and ed?icational orgaiiizatioiis that serve a legitimate purpose related to the educational mission of
the District. Tlie responsibilities of these activities should not interfere with the performance of his duties
as Superiiiteiident. Prior to engagiiig iii these activities, the S?iperinteiident will notify the Boai-d iii writiiig
of the activity. The Board will notify the S?iperintendent if the activity presents a conflict or iiiterferes
with the performance of his duties as Superinteiident. The District shall reimburse the Superiiiteiideiit for
cost related to travel outside of the District.

II.IV. PROFESSIONAL CREDENTIALS AND RECORDS

This Contract, iiicluding any renewal or extensions thereof, is conditioned on the Superiiitendent
providing a valid and appropriate credentials applicable for service as the cliaiter school Superiiitendent
for the A.W. Brown Leadersliip Acadeiny in the State of Texas whether as prescribed by the Board of
Directors, the laws of the State of Texas, or the rules and regulation of the Texas State Board of Educator
Certificatioii. Failure to hold valid and appropriate credentials shall render this Coiitract voidable. The
Superiiiteiident i'nust also file any other records required for personnel files arid for payroll purposes.
II.V. EMPLOYMENT OF STAFF

The Superintendent shall have the sole authority to select and employ all school staff. SObject to the
District's salai'y schedule and b?idget as appi-oved by the Board, the Superintendent's authority iiicl?ides
the authority to organize, reorganize, arrange, direct, assign, reassign arid transfer staff in the inaiiiier
which best serves the District.

Prior to publicly aniio?iiiciiig the liii-iiig, assigiimeiit, transfer or termiiiation of any Adininistratioii's
Seiiior Staff as defiiied liereinafter, the Superiiiteiideiit shall iiiform the Board of said hiring, assigiimeiit,
reassignment, ti-ansfer or termiiiatioii. Admiiiistratioii's Senior Staff is defiiied as Cliief Finaiicial Officer,
Deputy Superiiitendeiit, Associate Supei-iiiteiident, Assistant Superiiiteiident, arid Geiieral Co?msel, arid
their equivalents.
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Further, the Superintendent shall develop and implement administrative procedures, rules, and regulations
that the Superintendent believes necessary for the efficient aim effective operation of the District, arid
which are consistent with Board Policies, state arid federal law.

II.VI. BOARD MEETINGS AND RELATIONS

Tlie Superiiitendent shall attend all i'iieetiiigs of t)ie Board ai'id all Board coi'ninittee ineetiiigs, with the
exception of those closed meetings of the Board to wliicli the S?iperiiiteiident is riot iiwited.

II.VII. CRITICISMS, COMPLAINTS AND SUGGESTIONS

Tlie Board, individually arid collectively, shall refer iii a timely maiiiier all substantive criticisms,
coi'nplaints, and suggestions called to the Board's atteiitioii either:

(a) to the Superinteiideiit for study and/or appropriate action, and the Superiiitendent shall refer such
inatter(s) to the appropriate District employee or shall iiwestigate s?icli i'natter(s) and shall within a
reasonable time infon'n the Board of the results of such effoits; or,

(b) to the appropriate complaiiit resolution procedure as established by District Board policies.
II.VII. RF,ASSIGNMENT

The Board reserves the right to reassign the Superintendent if it is iii the best interest of the District as
determine dby the Board of Directors.

III.

COMPENSATION AND SALARY

III.I. ANNUAL BASE SALARY

Tlie Superiiitendent shall be paid air ammal base salary in the sLlm of One Hundred Foity-five Tho?isand
Dollars ($ 145,000.00). Tliis animal salary rate shall be paid to the Superintendent in equal installments
consistent with Board Policy. Any animal salary increase shall be awarded arid distributed accordiiig to
the Superintendent's perfori'naiice appraisal ratiiig, as deteri'nined by the Board of Directors.

The District shall pay airy pension surcharges imposed or assessed by the Texas Teaclier Retirei'nent
System ("TRS") during the term of this Coiitract and airy extension thereof.
III.II. SALARY ADJUSTMENTS

At any time during the term of this Coiiti-act, the Board reserves the right to review arid adjust the salary
of the Superintendent.

III.III. BUSINESS EXPENSES

Tlie District shall pay or reimburse the Superintendeiit for reimbursable expenses iiicurred by the
S?iperinteiident in the coiitimiiiig per-fori'naiice of the Supei-iiiteiideiit's d?ities under this Contract. Tlie
District agrees to pay the actual arid iiicideiital costs iiic?ii-red by the Superintendeiit for travel; such costs
may iiicl?ide, but are riot limited to, airliiie tickets, hotels arid accomi'nodatioiis, meals, rental car and other
expertises incurred in the pert-for-maiice of the busiiiess of the District. Tlie S?iperiiiteiident shall comply
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with all policies, procedures and documentation requirements in accordance with Board policies and
established proced?ires, wliicli shall be subject to review by the District's iimepei'ideiit a?iditors.

In addition, the Superiiitendeiit will submit a quatterly report on business expenses to tl'ie Board dtiring the
Board's regular inoiithly meeting.

III.IV. HEALTH AND OTHER INSURANCE.

Tlie District shall pay any health benefit surchai-ges imposed or assessed by tbe TRS during the term of
this Contract arid airy extension thereof.

III.V. VACATION, HOLIDAY AND PERSONAL LEAVE

The Superintendeiit may take, at his choice, s?ibject to the Board's pre-approval, a i'naxiimii'n of twelve
(12) days of vacation arid personal leave. Tlie vacation arid personal leave days taken by the
Supei-intendeiit shall be taken at such time/times as will least interfere with the performance of the
Superinteiident's duties as set foitli iii the Coiitract.

On August 31 a' of each year of the tenn of this Contract, accrued but unused vacation days will not roll
over and shall riot be purchased by the District. The Superiiitendent shall observe the sai'ne legal holidays
as provided by Board policies for adiniiiistrative twelve-i'noiitli employees.

III.VI. SICK LEAVE

The Superiiiteiideiit shall have the same sick leave benefits as authorized by Board policies for
Adi'ninistrative twelve-month employees.

III.VII. NOTIFICATION OF ABSENCE FROM WORK

Wlieii Superiiiteiident intends to be absent froi'n the District for three (3) or more coiisect+tive days for airy
reason, he shall notify the President of the Board iii writing or electronically at least five (5) work days
prior to the absence except iii the event of a personal or fai'nily emergency. In such cases, the President of
the Board shall be notified as soon as practical.

In the event Superiiitendent will be hospitalized for non-emergency purposes, Superinteiident shall give
the Board at least thi-ee (3) days written notice of each hospitalizatioii.

III.VIII. ANNUAL PHYSICAL EXAMINATION.

The Superiiitendeiit shall uudergo air annual physical exai'niiiatioii perfoi-med by a Iicensed physician
mutually acceptable to the Board and the Superiiitendent. The annual physical examiiiatioii may iiiclude
laboratory analysis of blood, uriiie, stress, EKG arid other procedures as deemed appropriate by the
licensed physician. The physician shall submit a confidential statement to the Pi-esideiit of the Board
verifying the Supei-iiitendeiit's fitness to perform the S?iperiiitendent's duties, arid copies of all such
statei'nents shall be inaiiitaiiied as confidential to the extent permitted by law. Tlie District shall pay all
reasonable costs of the aiimial physical examination that are not covered by the employee's health
insurance coverage.

III.IX. INDEMNIFICATION AND DEFENSE

Tlie District shall pi-ovide tl'ie same professional liability iiisurance coverage for the Supei-iiitendent as all
other officers arid employees of the District.
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III.X. RESIDENCE.

S?iperiiitendent, as a condition of his appoiiitment arid coiitimied employment as S?iperiiiteiideiit, agrees to
establish his permanent i-esidence within the geographical boundaries of the District. Ai'irnially,
Superiiiteiideiit shall provide evidence of Superiiiteiideiit's residence withiii the territorial boundaries of
the District to the President of the Board.

III.XI. PROFESSIONAL LIABILITY INSURANCE

Tlie District does her-eby agree to provide the S?iperinteiident, at the District's expertise, professional
liability ins?irance iii the face ainouiit of at least Oiie Million Dollars ($ 1,000,000.00).

IV.

ANNUAL PERFORMANCE GOALS

IV.I. DEVELOPMF,NT OF GOALS

Tlie Superintendent shall by September 1 st of each year duriiig the term of this Coiitract, scibi'nit for the
Board's consider-atioii arid adoption, a proposed list of goals for the District. T)ie goals approved by the
Board shall be reduced to writing arid shall be among the criteria upon wliidi the Superiiitendent's
performance will be reviewed arid evaluated ("District Goals").

IV.II. PERFORMANCE REVIEW

Tlie Board shall evaluate and assess the perfoiinance of the St+periiitendent iii
writiiig at a mutually agreed upon time, not later than December 31 "' of each year of this
Coiiti-act, with the first evaluation occ?irring no later than Deceinber 1, 2019. Tlie meetiiigs at which the
Board evaluates the Superiiitendent will be held in a closed i'neetiiig unless the S?iperiiiteiideiit requests
that it should be held in an open meeting.

The evaluation and assessi'nent shall be related to the duties of the Superintendeiit as o?itliiied in this
Coiitract and consistent with Board Policy arid the Disti-rat Goals for the District.

IV.III. CONFIDENTIALITY

Uiiless the Superiiitendent expressly requests otherwise iii writing, the evaluation of the Superintendent
shall at all tii'nes be conducted iii executive session arid shall be considered confidential to the extent
pert-mitted by law. Nothing herein shall prohibit the Board or the Superintendent from sharing the content
of the Superiiitendent's evaluation with their respective legal co?insel.

IV.IV. ANNUAL EVALUATION FORMAT AND PROCEDURE

Tlie annual evaluation fot-i'nat and procedure shall be iii accordance with the Boai-d's policies and state arid
federal law arid iii coiisultatioii with the S?iperiiitendent. Iii the event the Board deems that the eval?iatioii
iiistr?imeiit, format aiid/or procedure is to be modified by the Board, the Superiiiteiideiit shall be provided
a reasonable period of time to demonstrate such expected performance before beiiig evaluated.

4.5. OTHER INTERIM EVALUATIONS.
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Nothing in this Contract prohibits or limits the Board's ability to conduct formal or informal interim
evaluations, between annual perfori'naiice evaliiations, regarding the performance of tl'ie Superinteiident,
as deemed by the Board in its sole disci-etioii to be necessary or l'ielpfiil.

V.

TERMINATION OF E?VIPLOYMENT CONTRACT

V.I. MUTUAL AGREEMENT

This Coiitract i'nay be teimiiiated by inut?ial agreement of the Superiiiteiideiit arid the Board in writiiig
upon such tenris arid coi'iditions as iriay be mut?ially agreed upon.
V.II. RETIREMENT OR DEATH

This Coiitract shall be terminated upon the retirement or death of the Superintendent.

V.III. DISMISSAL FOR THE BEST INTERF,ST OF THE DISTRICT

The Board i'nay teri'nii'iate this agreement arid dismiss the employee during the term of this agreement if
the Board determines that dismissal is iii the best interest of the District.

V.IV. DISABILITY

In the event the Superintendent shall become physically or mentally unable to perform his usual duties as
Superintendent, the Board, at its option, may teimiiiate this Contract and the employment of the
Superintendent. Verificatioii of the illness or disability of t)ie Superintendent shall be required wlieiievei- a
majority of the Board i-eq?iests it. Verificatioii shall be by a physician imitually designated by the Board
and Superintendent. Sliould the Superiiitendent be tenniiiated due to such physical or mental disability,
the Superintendeiit sl'iall be entitled to one (l ) year of his annual base salary set o?it in Section 3. 1 . Except
for the payment as refereiiced in Section 3. 1 of this Coiitract, the District shall have no further liability to
the Superintendent for any other coinpensatioii or benefits.

V.V. NONRENEWAL OF CONTRACT

Nonrenewal of this Contract shall be iii accordance with Board policy.
VI.

MISCELLANEOUS

VI.I. CONTROLLING LAW

This Coiitract shall be governed by the Iaws of the state of Texas, arid it shall be performable iii Dallas
Coimty, Texas, ui'iless otherwise pi-ovided by law. Tliis Contract supersedes arid replaces all previo?is
contracts, understandings and agreements between the parties.
VI.II. CO]VIPLETE AGREEMENT

Tliis Coiitract embodies the entire agreeineiit between the parties, and except as expressly provided herein,
it cannot be varied except by written agreement of the parties.
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VI.III. CONFIJCTS

Iii the event of airy conflicts between tl'ie teri'ns, coiiditioii, arid provisions of this Einployineiit Coiitract
arid the provisions of the Board's policies, or airy permissive state or federal law, then, ?iiiless otherwise
prohibited by law, the terms of this Coiitract shall take precedence ovei- the coiitrai'y provisions of the
Board's policies or any such pet-missive law duriiig the term of the Coiitract.
VI.IV. SAVINGS CLAUSE

Iii the event anyone or more of the provisions contained in this Contract shall, for any reason, be held to
be iiwalid, illegal, or unenforceable, such iiivalidity, illegality, or ?iiieiiforceability shall riot affect any
other provisions thereof, and this Coiitract shall be constriied as if such iiivalid, illegal, or ?iiienforceable
provision had never been contaiiied liereiii. All existing agreements and contracts, both verbal and
written, between the parties hereto regarding the ei'nployment of the S?iperinteiident have been superseded
by this Contract, arid this Coiitract constitutes the entire agreei'nent between the parties unless amended
p?irsuaiit to the terms of this Contract.

VI.V. AMENDMENT

This Contract may be amended during its tetarn by the mutual written consent of the District and
Superintendent. Any such amendment shall be in writing and approved by official action of the Board and
accepted in writiiig by the President of the Board and Superinteiident.
VI.VI. NOTICE

Any notice required or pennitted to be delivered hereunder shall be deemed to be delivered, whether or
not actually received, when deposited iii the United States Mail, postage prepaid, certified mail, retui-n
receipt req?iested, at the addresses contained hereiii.

VI.VII. BOARD POLICIES

References herein to "Board policies" includes the Board's policies as they exist or may be hereinafter be
adopted or amended.
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ATTEST:

A.W. BROWN LEADERSHIP ACADEMY
SCHOOL DISTRICT

pIe, Secretary Board of Directors
Directors

DATE: lHpJ 91': Qt'/ '7

BY:
,4p i-

Anthony M. Jefferson, Superintendent
Date: //, ?s i';-i

-,$= ?[4.-
Lou Zn Phillips, President Board on Phillips, President Board of

DATE: ba/,:p,'! / '/
T /
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